Bl Health Check

Capabilities Assessment & Roadmap to Bl Success

bi3

MOVING ORGANIZATIONS FORWARD

Although marny orgarizations have mack significart
invegmertsin Business Intelligence applicaions, they
still find themselvesgrappling with the same issuesof
poor user adoption, few satisfied customersand a
continuing lackof trust in the data.

Key to underganding the rea®ns for thisis the lack of
aneffective approachto BI, reaulting in Bl initiativesnot
being aligned with the organizations goals ard
objectves Asareallt orgarizations have developeda
patchwork of tactcal reporting and/or analytical
OslutionsOthat have poor dataintegration and
inappropriate data models. In addition, orgarnizations
have failedto address the organizatonal skills and
procesesneededto marage anongoing Bl program

The Bi3 Bl Health Chedk

The Bi3 Bl Heakth Checkhasbeendevelopedto enale
organizatonsto develop a Bl programalignedwith
business goals and objectves improve the ROl on
existing invegmerts, and to move organizaions towards
the use of beg practicesin Bl.

The Bi3 Bl Heakh Check consists of 4 steps:

1. Whatisin placetoday?

2. How well do currert Bl practicessupport the
organizaion?

3. Whatisneecdto address any gaps?

4, What are the specffic steps, the organizaion can
take to improvetheir Bl capahlities? (Roadmap

Business

Deliverables A
Business

Deliverables .
Business

Deliverables

Data
Management

Data
Management

& Integration

& Integration

Strategy,
Planning &

Prototype /
Proof of
Concept

Infrastructure
Infrastructure

Design

Data
Integration

»
»

Health Check (optional) Increment 1 Increment 2 . Increment n

Figure 1 — Best Practices BI Lifecycle

What isin placetoday?

This step assessesthe current practicesin place for
delivering Bl within the organization, including the
techhologiesand systems the organizaional structure
and skills, and the procesesusedto initiate, marage and

Time boxed

support Bl initiatives Current Bl practicesare
benchmarked against beg-practices allowing for the
idertifi caion of gaps and opportunitiesfor
improvemerts.

How well do curre nt Bl practicessupport the
organization?

Interviews with executivesand maragersreveal the
currert state of Bl from the Ocasumergpergective and
address quedions such as Do current Bl pracicesand
systemsprovide intuitive and easy acces to business
read/ information? What are the key challengesin using
information?

What is needed to address any gaps?

A needs-assessmert idertifiesthe key information
neecdtdto support business goals and the likely data
sources Suceess factors for a successful Bl program are
also defined

What ar e the specific stepsthe organization can take
to improvetheir Bl capabilities?
The final stepisto create acomprehersive Bl roadmap
consisting of:
¥ Recanmendations for short-term tacical
improvemertsto currert Bl practices
¥ A prioritizedset of initiativesfor developing a
succesful Bl program;
¥ Recanmerdations for a Bl arclitecture ard
tool sets;
¥ A knowledge transfer planto egabish key skills
for ongoing Bl developmert within your
organizaton.

As areallt of the Bi3 Bl Heakh Checkyour organizaion
receves
¥ A independent assessmert of your currernt Bl
cambhilitiesagainst abed practcesbenchmark
¥ A comprehersive Bl strategy, and
¥ Anacionabe Bl program that balancesbusiness
priorities proces and organizational
requirements with technology consideraions to
achieve Bl succes.

For Morelnformation

To find out how Bi3 Sdutions canhelp your
organization implemert a successful Bl solution, contact
us at (510) 521-8865 x101, or visit us at
www.bi3solutions.com.




