
BI Health Check 
Capabilities Assessment & Roadmap to BI Success 
 

 

 

Although many organizations have made signifi cant 
investments in Business Intelligence applications, they 
still fi nd themselves grappling with the same issues of 
poor user adoption, few satisfied customers and a 
continuing lack of trust in the data.  
 
Key to understanding the reasons for this is the lack of 
an effective approach to BI, resulting in BI initiatives not 
being aligned with the organizations goals and 
objectives. As a result organizations have developed a 
patchwork of tactical reporting and/or analytical 
ÒsolutionsÓ that have poor data integration and 
inappropriate data models. In addition, organizations 
have failed to address the organizational skills and 
processes needed to manage an ongoing BI program. 
 
The Bi3 BI  Health Check 
The Bi3 BI Health Check has been developed to enable 
organizations to develop a BI program aligned with 
business goals and objectives, improve the ROI on 
existing investments, and to move organizations towards 
the use of best practices in BI. 
 
The Bi3 BI Health Check consists of 4 steps: 
 

1. What is in place today?  
2. How well do current BI practices support the 

organization? 
3. What is needed to address any gaps? 
4. What are the specifi c steps, the organization can 

take to improve their BI capabilities? (Roadmap) 
 
 

 
 
Figure 1 – Best Practices BI Lifecycle 
 
What is in place today? 
This step assesses the current practices in place for 
delivering BI  within the organization, including the 
technologies and systems, the organizational structure 
and skills, and the processes used to initiate, manage and 

support BI initiatives. Current BI practices are 
benchmarked against best-practices, allowing for the 
identifi cation of gaps and opportunities for 
improvements. 
 
How well do current BI  practi ces support  the 
organization? 
Interviews with executives and managers reveal the 
current state of BI from the ÒconsumersÓ perspective and 
address questions such as: Do current BI practices and 
systems provide intuitive and easy access to business 
ready information? What are the key challenges in using 
information? 
 
What is needed to address any gaps? 
A needs-assessment identifi es the key information 
needed to support business goals and the likely data 
sources. Success factors for a successful BI program are 
also defined.  
 
What are the specifi c steps the organization can take 
to improve their  BI  capabiliti es?  
The final step is to create a comprehensive BI roadmap 
consisting of:  

¥ Recommendations for short-term tactical 
improvements to current BI practices;  

¥ A prioritized set of initiatives for developing a 
successful BI program;  

¥ Recommendations for a BI architecture and 
toolsets; 

¥ A knowledge transfer plan to establish key skills 
for ongoing BI development within your 
organization. 

 
As a result of the Bi3 BI Health Check your organization 
receives: 

¥ A independent assessment of your current BI 
capabilities against a best practices benchmark 

¥ A comprehensive BI strategy, and  
¥ An actionable BI program that balances business 

priorities, process and organizational 
requirements with technology considerations to 
achieve BI success. 

 
For  More Information 
To find out how Bi3 Solutions can help your 
organization implement a successful BI solution, contact 
us at (510) 521-8865 x101, or visit us at 
www.bi3solutions.com.  


